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Social, Political, Cultural, Ecological 
Considerations  

 

• T&E Capitol of the World 
• No native land mammals or natural predators 
• Temperate climate- year round reproduction  
• Ethnic-cultural dynamics 
• Estimates of millions of cats statewide 
• Estimates of thousands of colonies statewide; cats present on every 

landscape 
• Largest number of introduced species- USDA WS eradicates more 

than 175k animals per year; largest number of cats eradicated in 
country 

• USFWS permits for commercial fisheries by-catch of seabirds 
• Other threats: Wind farms, lights, rodents 
• Collectively approx 50K animals taken in annually at local shelters- 

Of est 70% euth rates, 80-85% unsocialized cats and unweaned 
animals 

  
 
 

 



Hawaii Coalition for the Protection of 
Cats and Wildlife 

Participants: USFWS, NPS, DLNR, HSUS, Oahu, Maui, 
Hawaii Island and Kauai Humane Societies, Hawaii Cat 
Foundation and other TNRM Groups, UH, NOAA, TWS-
Hawaii Chapter, other environmental/welfare agencies 
Mission: To develop and implement collaborative 
efforts among wildlife managers and animal welfare 
advocates to protect cats and wildlife 
Vision: A Home for Every Cat… 
Goal: To humanely and effectively reduce feral and free-
roaming cat populations to protect Hawaii’s native 
wildlife 
 
 



 
HCPCW Common Ground 

Position Statements: 
 • Hawaii has a cat overpopulation problem; reducing the cat 

population would save residents, and public and private 
agencies millions of dollars per year. 

• Unsterilized stray and pet cats allowed to roam freely and 
abandoned cats are a major contributing factor to feral and 
other free roaming cat populations 

• Reduce and prevent the suffering and death of native 
wildlife  

• Reduce and prevent the suffering of feral and free-roaming 
cats 

• All cats should be sterilized and have identification 
• Cats are safest indoors or in a secure outdoor enclosure 

 
 



HCPCW Activities 
to date:  

 Ward Research Survey 
Cat Caregiver Survey 
Subcommittees to examine: 
• Policy proposals (state/county 

legislation) 
• Education and Community Outreach 
• Decision-matrix/Risk-analysis 

 



Ward Research: Executive Highlights 
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General Findings Regarding Cat Care 

• Based on random sample estimations it is estimated that 19% of Hawaii 
residents either own a pet cat or feed a stray/feral cat at least once a week.  

• A slight majority of cat owners surveyed own a single cat (55%).  Neighbor 
Island cat owners (54%) were more likely than Oahu cat owners (42%) to own 
multiple cats. 

• Just under two-thirds of those cat owners surveyed indicated that all of their 
pet cats have some type of identification (63%); roughly one-third said that 
none of their pet cats have any identification (31%). 

• Based on the total number of cats reportedly owned by survey participants, 3 
in 5 pet cats have some type of identification (62%), although 2 in 5 do not 
have identification (37%).  Overall, 55% of all pet cats reportedly have an 
implanted microchip, 24% of all pet cats reportedly wear a collar, and 15% of 
all pet cats reportedly wear ID tags. 

• None of those cat owners surveyed indicated (or admitted) that they would 
release their pet cat into the wild or into a feral/stray cat group if they were 
no longer able to care for it.  Most said that they would give him to a 
friend/relative/neighbor (60%) or take him to the Humane Society or other 
animal shelter (24%). 



Executive Highlights -- cont. 
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Allowing Their Cat Outdoors 

• Roughly half of those cat owners surveyed allow their pet cats to go outdoors (52%); with 
a large majority of this segment allowing their cat to stay outside for more than a couple 
of hours (84%).  Neighbor Island cat owners (71%) were significantly more likely than 
Oahu cat owners (44%)  to allow their cats to roam outdoors.  

• The most common reason for allowing their pet cat to go outdoors was that cat owners 
believe that cats have a natural instinct to explore and want to go outdoors (40%). 

• Only 2 in 5 cat owners surveyed expressed some level of concern about their cats being 
outdoors (38%). 

• Based on responses by those who allow their pet cats to go outdoors, the most common 
concerns for cat owners were their cat getting into a fight with other cats (36%) or getting 
hit by a car (32%). 

• Seven in 8 cat owners surveyed who allow their pet cat to go outdoors indicated that their 
cat has brought home a wild animal (87%); the most frequently mentioned being 
birds/bird eggs and mice/rats. 

• Only 2 in 5 cat owners (38%) agreed that outdoor cats have a negative impact on the bird 
wildlife in Hawaii, with only 7% “strongly agreeing” with this statement. 

• Four in 9 cat owners (44%) expressed some level of concern about the impact outdoor 
cats have on bird wildlife, with 1 in 10 saying that they are “very concerned” (9%). 



Executive Highlights – 
 cont. 
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Spaying and Neutering Your Cats 

• Reportedly, 90% of those cats owned as pets  

are spayed or neutered. 

• In comparison, 39% of those feral/stray cats fed  

by cat feeders are spayed or neutered; 12% are not  

spayed or neutered; and 49% are uncategorized. 

• The most common reasons for not spaying or neutering pet cats were costs (38%) and the 
age of the cat (28%). 

 

Opinions Of Feral/Stray Cats 

• More than 2 in 5 cat owners/feeders (43%) believe that feeding stray or feral cats is harmful 
in some way --- the most frequently mentioned reason being that feeding stray or feral cats 
adds to an overpopulation problem (57%).   

• Interestingly, 19% of those who feed stray or feral cats also believe that feeding stray or 
feral cats is harmful in some way. 

• Support for the idea of Trap, Neuter, and Return programs for stray and feral cats (85% 
support) was significantly higher than that for Trap and Kill programs (16% support). 

 

 

 



Conclusions 
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The quantitative research validated most of the key findings from the 
focus group research.  Cat owners in Hawaii seem to truly believe that 
“cats will be cats” and that cats have a natural instinct to explore and to 
want to go outdoors.  As such, many are more than happy to allow their 
cats to roam around outdoors.  While they are afraid of their cat getting 
into fights with other cats or dogs or getting hit by a car, there currently is 
very little sympathy among local cat owners for any possible negative 
effect outdoor cats may have on bird wildlife in Hawaii.   

Abandonment messages had the greatest impact on those cat 
owners/feeders surveyed, but right behind them was the positively-
worded indoor message, “A safe cat is a happy cat”.  Support for this 
message displayed in May’s focus groups was also apparent in the 
quantitative survey, further supporting the theory that any variation of the 
“keep your cat indoors” theme would work best from a positive spin, as 
opposed to negative messages hinting that “cats kill birds”.  
Subsequently, the message citing how many birds and other wildlife are 
killed each year by outdoor cats was the lowest-rated message of those 
tested in the quantitative survey. 



Cat Caregiver Survey  
How many separate colonies do you currently manage ("colonies" meaning distinct groups of cats, 
which may or may not be at the same general location)? If you manage more than 5 colonies please 
complete another survey in addition to this one.  
 62% manage one (1) colony, 11% manage two (2) colonies, 27% manage three (3) colonies or more 
  
What type of area do you consider each of your colonies to be located in?  
1st Business/Industrial (non-residential); 2nd Residential/urban 
 
How long have you managed each colony? 
21% have managed colonies for 11+ years 
 
How many cats were in your colony when you began  
managing it?  
Beginning colony size average ranges from 16-35 cats  
per colony 
Mean average across 5 colonies was 24 cats per colony  
 
How many cats are currently in each colony?  
Current colony size average ranges from 16-28 cats  
per colony  
Mean average across 5 colonies is 21 cats per colony  
 
How many of the cats in your colony are sterilized (spayed or neutered)?  
Approximately 83% of cats in colonies are sterilized 



How many of the cats in your colony have identification such as a microchip, collar or tattoo? For the 
purposes of this question an ear-notch is not considered identification  
Approximately 70% of cats in colonies have identification 
 
Do you find new cats (not from the original colony) abandoned or dumped into your colony? 
Yes – 71% 
 
If you answered yes to the previous question, how many new cats have been abandoned into each 
colony since you began managing the colony (new cats means those not from the original/core 
colony)? 
On average, 11 new cats are abandoned into each colony 
 
How many of the cats in each colony would you consider socialized/friendly and possibly adoptable 
as indoor cats?  
 Four (4) cats in each colony are considered adoptable as indoor cats 
 
If you answered yes on Questions 9, 10, On average how often are new cats abandoned into or 
found in your colony/colonies? 
New cats are abandoned once every 2 to 3 months in 70% of colonies, followed by a few times per 
month in 18% of colonies, and new cats are abandoned once or more per week in 8% of colonies. 
 
Greatest need (services): Access to low-cost/free spay-neuter services, 2nd Greatest: Access to low-
cost/free veterinary services for your colony cats  
Greatest need(colony management): Trapping the cats for sterilization or veterinary care 
2nd Greatest: Threats of lethal removal of the cats and Not enough volunteers to help manage the 
colony   

 



What wildlife, if any, is present in each colony?  
Most common wildlife in order of prevalence: doves, mice, rats, chicken, sparrows, mongoose, pigeons 
(low counts of petrel, shearwater, albatross, heron, turtles, monk seals) 
 
In general, are you concerned with your colony cats negatively interacting with wildlife in your 
colony?  
54% of respondents are not concerned and 29% are  
very unconcerned. Less than 1% are very concerned. 
 
Approximately how much personal/out of pocket monies 
 (in dollars-$) do spend PER MONTH on your colony  
management activities (including food, spay-neuter, etc.)?  
Average caregiver spends $300 per month out of pocket 
 
Do you receive any donations or other contributions for  
managing your colony? (such as cash, free food, supplies, etc) 
No – 85% 
 
Are you involved or affiliated with any organization that  
provides assistance or services to you for managing your  
colony? 
 Yes – 70 



Have you turned over/surrendered any of your colony cats (from the core 
colony OR cats abandoned into your colony) to your local humane society? 
Please check all that apply.  
No – 70%, Yes – 30%, primary reason of surrender was for euthanasia  
 
Are you ever harassed while engaging in your colony management activities? 
60% of caregivers are not harassed, 30% of caregivers are occasionally harassed  
10% of caregivers are regularly harassed 
 
Would you register your colony information into a database  
if the information was held in STRICT CONFIDENCE and required  
to gain access to services such as reduced cost or free spay/neuter, 
microchipping, vet care, humane traps and/or would increase  
your chances of being notified if one of your colony cats were 
trapped and taken to a local humane society or veterinary clinic 
Yes – 75% 
 
What other assurances, incentives or services would you need in  
order to register your colony information into a confidential  
database? 
Privacy of database information, Assurance of colony safety,  
Caregiving assistance  
 



Coalition 
Subcommittees 

Policy Proposals 
• Require that any cat over 6  
months of age allowed outdoors must be 
sterilized and have identification (existing ROH) 
• Strengthen animal desertion-abandonment 

law; fines and requirement that unsterilized 
cats impounded as abandoned must be 
sterilized prior to return to owner 

• Appropriation of fines into Spay-Neuter 
account  



  
     Community Education and  
       Outreach Subcommittee 

15 

Reaction To Key Messages (Ward Research) 

• Abandonment messages --- “Pets depend on people.  Please 
don’t abandon an animal.  Contact your local animal shelter for 
help.” and “It’s cruel and a crime to abandon an animal.” --- had 
the greatest impact on those cat owners/feeders surveyed. 

• In contrast, campaign messages related to protecting wildlife or 
being responsible cat owners were relatively less well-received. 

• Those surveyed placed the most credibility with the Humane 
Society or other national animal group, veterinarians, and local 
animal control/animal shelters as spokespeople behind 
campaign messages related to cat care.  In contrast, celebrity 
spokespeople and birdwatchers/nature lovers/environmentalists 
were considered to be the least credible spokespeople. 

 



Conclusions – cont. 

16 

Cynicism toward “protect wildlife” messages  

heard in the May focus groups was also  

validated in the quantitative research.  Two  

campaign messages related to the impact of outdoor cats on bird 
wildlife were ranked among the bottom three least effective messages.  
Furthermore, only 38% of those cat owners who allow their pet cat to 
go outdoors agree that outdoor cats have a negative impact on bird 
wildlife.  This seeming lack of compassion toward wildlife was also 
shared among cat feeders.  Of those who knowingly admitted that 
feeding stray or feral cats is harmful in some way, only 7% said that it 
was because cats are harmful to nature and wildlife.   

Messages would be most effective coming from the Humane Society or 
other national animal group, veterinarians, or local animal 
control/animal shelters.  In sharp contrast, use of celebrity 
spokespeople or environmentalists in advertising campaigns should 
be avoided. 
 



 

PLEASE DON’T LEAVE ME 
 Pets Depend on People! 

Abandoning a Pet is Cruel and a Crime 
Resources and Reporting  



Decision-Matrix & Risk- Analysis 
Subcommittee 

• Need for objective process and criteria to determine if/when/how cats should be 
removed or relocated from sensitive areas where native wildlife is present 

• Accept that cats are established and that goal is reduction of threat rather than 
expectation of elimination/eradication  

• Controlling for other threats  
• Quantity vs. quality of life issues 
• Prioritize native wildlife- threatened, endangered.  
Critically endangered, etc  
• Low-hanging fruit or most urgent?  
• Focus on where cats are NOT  
present and prevention? 
• Focus on where cats ARE present  
and relocation, removal or other?  
• Challenges with relocation, removal  and methods,  
including staffing, costs associated with such efforts, ethical implications of methods. 

 



Value system- 1 T&E spp vs. 1 
cat…Equal consideration for welfare   
 
Elepaio- each island distinct 
population segment 
• Colony management and re-

assessment 
• Signage/education 
• Mitigation (video/banding, rat snap 

traps) 
 
Monk Seals- critically endangered  
• Cats primary toxo host 
• Direct vs indirect threats of 

transmission 
• NOAA-Coastal Cat Survey 

 
 



Where Do We Go from 
Here?  

• Develop Education and 
Outreach Campaign on 
Indoor Cats and Anti-
abandonment  

• Database and mapping 
• Broaden participation 

(public, policymakers) 
• Cats-wildlife Symposium  
 

http://www.humanesociety.org/animal_community/shelters/ffa_wildlife_center/webcam/


 
Moving Forward: Principles of Continued Productive 

Collaboration  
 

TNR Advocates must accept that cats predate upon wildlife.  
 
TNR imperfect: must control for emigration/immigration/abandonment; 
MANAGEMENT Key to success!  
 
Leave behind “whose science is better” Human dimension cannot be ignored (1400 
TNR organizations, 100’s of thousands of volunteers donating millions of dollars in 
time and services)  

 
Both TNR and wildlife advocates recognize that feral cats are the victims of 
irresponsible human behavior. 

 
Both also are seeking to reduce/eliminate pet abandonment and feral cat 
populations. 
 
Wildlife advocates should recognize that TNR advocates do not  “create” colonies –
the cats were already there.  
 
Wildlife advocates cannot insist that TNR cannot occur anywhere nor can Advocates 
insist that TNR is appropriate or the best tool everywhere 

 
 



 
Mahalo!  

 
Inga Gibson, MPA 

Hawaii State Director 
igibson@humanesociety.org or 808-922-9910 
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